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Online Self-study

The Supervision in Child and Family 

Services Certificate is designed to 
promote retention of child and family 

services workers by increasing your skill sets if 
you are a current or aspiring task or program 
supervisor or agency leader. This series of 

courses combines one face-to-face course and five self-study courses that are 
designed to teach you how to create a positive culture for staff retention by giving 
you supervisory competencies, tools, and methods of supervision, and information on 
how to orient, support, and train new staff during their first six months on the job. By 
improving your supervision skills and retention practices, you will be able to improve 
outcomes for children and families. 

This material was originally developed and organized in partnership with the 
Michigan Federation for Children and Families—a statewide association of private 
nonprofit child and family service agencies. 

In order to be eligible for the certificate, all six self-study courses must be completed. 
All courses can also be taken independently. All self-study courses are available online.

Online/self-study courses

The Role of Leaders in Staff Retention 2 CECHs 
The Practice of Retention-focused Supervision 2 CECHs

Working with Differences 2 CECHs
Communication Skills in Supervision 2 CECHs

The First Six Months 2 CECHs
Recruiting and Selecting the Right Staff 2 CECHs

SUPERVISION IN CHILD 
AND FAMILY SERVICES
C E R T I F I C A T E

School of Social Work
Continuing Education

Do you want to retain and 

recruit your best staff? 

Are the strategies you 

use to reduce burnout 

and secondary traumatic 

stress successful?

Are you interested in 

learning new skills on 

your own time? 

For all technical or connection 
questions for online/self-study 
courses, call MSU Distance 
Learning Services: (local) 
517-432-6200 or toll free at 
844-678-6200 (North America 
and Hawaii).

NON-INTERACTIVE
ONLINE SELF-STUDY

All courses this page: 

2 CECHs • REGISTER ONLINE

SUPERVISION CERTIFICATE

The Role of Leaders in Staff Retention #305-21

 2 CECHs

 As a leader in a child and family service agency, it is crucial to recruit, select, and retain 
the right staff to do the job. Attaining positive outcomes for children and families is 
a main priority for service leaders. It is very difficult to succeed in this area without 
a qualified and committed workforce. This course has been developed for child and 
family service leaders and anyone who aspires to have a leadership role in a child and 
family service agency. Topics such as leadership models for staff retention; leaders and 
relationships; developing a leadership team; staff development; mission and direction; 
salaries, benefits, and non-monetary rewards; accountability and outcomes; as well as 
developing a culture for staff retention will be covered.
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SUPERVISION CERTIFICATE

The Practice of Retention-focused Supervision
#300-21

2 CECHs

 This online course is designed to help you become more intentional in your supervision 
and to make best use of supervisory time with your staff. It will introduce supervisory 
competencies known to motivate and encourage increasing confidence and staff 
commitment to a career in child and family services.

Working with Differences #304-21

 2 CECHs

 

 This online course will help you focus on working with issues of staff diversity in child and 
family agencies. As child and family service agencies move toward developing staff that 
are responsive to the diverse needs of their clientele, as a supervisor you will need to be 
able to maximize staff capabilities with an eye toward retaining trained and experienced 
staff. Diversity in child and family services means meeting the needs of families and 
children being served as well as the diverse staff working with them. Working with 
difference means that you will need to be self-aware, flexible, and have a desire to 
broaden your repertoire of responses to ever-changing situations and people coming 
from a wide variety of cultural contexts.

Communication Skills in Supervision #301-21

 2 CECHs

 As a supervisor, you can learn to use retention-focused communication skills to support 
staff in being the “expert” in their practice. This course will offer you a strengths-based 
approach that focuses on respecting the abilities of your staff and avoids dwelling 
on what they have done wrong. Learn about techniques that focus on asking about 
successes and giving positive feedback for accomplishments and find out how to help 
staff communicate their needs and assumptions. The benefit of looking beyond behavior 
to what underlies staff’s responses will be discussed, and confrontational skills that help 
staff grow and develop will be explored.

Recruiting and Selecting the Right Staff #303-21

 2 CECHs

 Having the right people in the right positions is a critical success factor for child and 
family agencies where the future lives of children and families are at stake. Having the 
capacity and the skill to hire good people effectively and efficiently must be a leadership 
priority. In this self-study course, you will learn about five elements of recruiting and 
selecting the right staff. You will also have an opportunity to explore a six-step process for 
recruiting staff with an eye to retention. 

The First Six Months #302-21

2 CECHs

 This online course will help you understand and effectively deal with a staff person’s first 
six months on the job. As research indicates, the first six months for a new employee is 
the most vital as it applies to staff turnover. By focusing on the first six months, you will 
have an opportunity to sharpen and practice your retention skills through the use of a 
structured format designed to orient and develop skills in new staff. Lessons learned from 
this program can also help you to focus your supervision and agency practices on valuing 
and retaining experienced staff.

NON-INTERACTIVE
ONLINE SELF-STUDY

All courses this page: 

2 CECHs • REGISTER ONLINE

CE faculty: 
 Rosemary Jackson, LMSW, 

ACSW, is a clinical instructor and 
child welfare and adoption specialist 

and coordinates the Adoption 
Certificate and Supervision in Child 

and Family Services Certificate 
programs for the MSU 
School of Social Work. 

REGISTRATION 
ONLINE ONLY

Register online!

To learn more about the programs, 
instructors, and to register, visit
socialwork.msu.edu/ceu/catalog.php

Under Topics of Interest, click 
“Supervision in Child and Family 
Services Certificate” 
or search course number. 

Registration is online only.
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